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All 17 Oregon Community Colleges responded to a survey of the “27 Best Practices for Student Success” and a supplemental survey of three of the practices. The survey responses offer a platform for college campus conversations on student success. The following summary provides a “starting point” for discussion and learning together. The Student Success Oversight Committee, Council of Instructional Administrators, Council of Student Services Administrators and Oregon Presidents Council have had an initial conversation on the information. The Student Success work plan provides next steps for the continuing learning. 

HIGHLIGHTS: 

Seven of the 27 best practices are available to most students at all of community colleges. They are:  

· First term or first year experience :

· 17 of the colleges have classes focused on student success strategies in the first term available to all students. 

· National research shows that providing a program (more than classes) with an intentional program for students is achieving results nationally. 

· Thirteen colleges have limited or targeted programs often funded with federal funds and two colleges (Clatsop and BMCC) have programs available to all students.

· In Oregon two colleges have no programs (OCCC and TBCC). 

· All colleges would like to have a program.

· Learning centers (include tutoring, study skills, math development):
· 17 colleges have services

· Three colleges would like to locate their services in a single location to enhance student ease of access. 

· Developmental classes and programs:

· 17 colleges offer Adult Basic Skills and English as a Second Language programs. 

· All 17 colleges also offer classes for credit that focus on study skills, reading, tutoring etc. 

· Eight colleges have developed limited credit programs to meet the needs of a certain curriculum or audience.   

· Five colleges have not developed an intentional credit program. 

· One-stop enrollment services:

· 14 colleges have enrollment services in one location. 

· All but one college (OCCC) has web registration as an option for students. 

· Counseling and support groups:

· 12 colleges have this service available. 

· TBCC, TVCC and BMCC are discussing when and how to offer the service.

· Financial aid outreach:

· 17 colleges have outreach to students. 

· The current issue is not outreach to students but financial aid funding for students. 

· The recent cut-off of Oregon student financial aid funding will create a lack of resources for some continuing students. 

· Colleges have not added staff to process the larger volumes of student financial aid applications. 

· Co-curricular activities/student life:

· 17 colleges have some level of activities for students. 

· The smaller colleges such as OCCC and KCC have limited offerings.

All of the colleges would invest in seven of the 27 best practices initiatives if they had more resources. Those are: 

· Curricular innovations/faculty development 

· Summer bridge programs

· Career exploration/student employment services 

· Person-to-person contact 

· Relationship building activities

· Non-traditional student support 

· Systematic assessment/reviews

