STATE BOARD OF EDUCATION – TOPIC SUMMARY

Topic: Student Persistence and Completion Strategy                                           Date: May 18, 2012
Staff/Office: Camille Preus, Commissioner, CCWD
Action Requested:  Informational Only    Adoption Later     Adoption    Adoption/Consent Agenda

ISSUE BEFORE THE BOARD: An update on the Student Persistence and Completion Strategy. 
BACKGROUND:  
Oregon’s community colleges recognize that national research indicates the need for certificate and degree completion. Oregon’s 40-40-20 educational attainment goal states that by the year 2025, 40% of Oregonians will hold a Bachelors degree or higher, another 40% will hold an Associates degree or higher (known as the “middle 40”) and the remaining 20% of Oregonians will hold at least a high school diploma or equivalent. 

 To meet the “middle 40” goal, a variety of initiatives are underway to help Oregon students who have successfully completed 40-90 college credits (within the past five academic years from any combination of Oregon community colleges) without a recorded certificate or degree progress towards completion. 

Win/Win Grant: Win-Win is a Lumina Foundation Grant that is intended to increase the number of Oregonians holding Associates degrees therefore supporting the 40-40-20 goal. The Win-Win model allows participants to learn from other states’ and provides a successful framework, expert assistance and clear processes. Lumina is continuing to work collaboratively with Oregon community colleges to enhance or modify systems and to identify and remove barriers to awarding Associates degrees. 

In March, all 17 community colleges signed an agreement allowing the exchange of data among colleges that is necessary for achievement of the grant objectives. Next steps include running individual student records through a computerized degree audit followed by manual degree audits by Tammie Stark, Win/Win Statewide Coordinator. Those student records that appear eligible for a degree will be sent to the appropriate community college for official degree audit and if applicable, awarding of degrees. Colleges will be receiving student records for degree audit in early summer 2012. 
The grant runs through August 2013.
Reverse Transfer: In another effort to attain the 40-40-20 goal, a team of Oregon educators representing community colleges and OUS visited El Paso, TX in September 2011 to examine an exemplary reverse transfer (RT) model between El Paso Community College  (EPCC) and the University of Texas, El Paso (UTEP). One of the primary goals of RT is to utilize the courses students complete at the university to finish their associate degree at the community college. The team met with a variety of representatives from UTEP and EPCC and students involved in the program. After the visit, the team made recommendations regarding next steps for implementing RT in Oregon. Partnerships and pilots are currently underway at three Oregon sites: Linn-Benton Community College and Oregon State University; Lane Community College and the University of Oregon; and Blue Mountain Community College, Treasure Valley Community College and Eastern Oregon University. 

To date, one pilot has signed an MOU for data sharing to begin in Fall 2012, a second is working with each institution’s computing and technology departments to begin data sharing and the third has already awarded three degrees via reverse transfer. 
The Lumina Foundation recently released a national grant opportunity regarding Reverse Transfer, “Credit When It’s Due: Recognizing the Value of Quality Associate Degrees.” Receipt of these grant funds would greatly support the work of scaling up Reverse Transfer efforts across the state as a minimum of four new pilots would be added. CCWD is partnering with OUS to complete a grant proposal which will be submitted to Lumina in June 2012.  Updates will be provided as merited.

Achieving the Dream:

Achieving the Dream a national nonprofit leading the nation’s most comprehensive non-governmental reform network for student success in higher education history, welcomed 25 institutions, including eight Oregon community colleges, into the National Reform Network. The 2012 Cohort (serving students throughout 10 states including 18 community colleges, six technical institutions, and one historically black college) will begin  the important work of identifying and implementing evidence-based strategies for closing achievement gaps and increasing retention, persistence, and completion rates.

Each new college will commit to the Achieving the Dream Student-Centered Model of Institutional Improvement. Based on four principles, the Model frames the overall work of helping more students, particularly low-income students and students of color, stay in school and earn a college certificate or degree. Each college will approach the work differently, but Achieving the Dream’s five-step process will provide practical guidelines for helping keep the focus where it belongs and building momentum over time. Throughout the process, Achieving the Dream Coaches will offer customized support and help each college’s core team implement data-informed programs and policies that build long-term, institution-wide commitment to student success.

The Oregon Rural College Consortium includes: Umpqua Community College, Klamath Community College, Southwestern Community College, Oregon Coast Community College, Tillamook Bay Community College, Columbia Gorge Community College, and Blue Mountain Community College. Linn-Benton Community College has also been accepted into the 2012 national cohort. Each college will send a team of representatives to the national kick-off event June 10-13 in Portland, OR. Participation in Achieving the Dream is a three year commitment; these colleges will be involved from 2012-2015. Lane Community College, part of the 2011 cohort, will continue to be engaged with Achieving the Dream until 2014.
Achieving the Dream was conceived as a national initiative in 2004 by Lumina Foundation (Founding Investor) and seven founding partner organizations that are leaders in the higher education field: American Association of Community Colleges (AACC); Community College Leadership Program at the University of Texas-Austin (CCLP); Community College Research Center, Teachers College, Columbia University (CCRC); Jobs for the Future; MDC; MDRC; and Public Agenda. The Achieving the Dream National Reform Network includes nearly 200 institutions, more than 100 coaches and advisors, and 15 state policy teams - working throughout 32 states and the District of Columbia.
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