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ISSUE BEFORE THE BOARD 

In the September 2008 “Measure What You Treasure” Report, one of the major recommendations was to 

develop new performance indicators to measure student access, retention and success rates.  With this recommendation as a foundation to improve student success, the report suggests that when all of the recommendations are fully implemented, this plan will provide the following results:

· More Oregonians will be enrolled in community colleges.

· More community college students will make progress toward their intended educational goals whether that means: taking skill enhancement classes for job success, transitioning from noncredit classes to credit classes or from adult basic education to lower-division transfer courses, completing a career or technical certificate, earning an associate degree or transferring to a four-year institution.

· The gaps in enrollment and success rates between minority and white students will decrease.

· The disparity in student success rates between Oregon’s counties will decrease.

· Students will attain progress toward goals, certificates, degrees and/or credentials.

BACKGROUND  

The Framework for Measuring Student Success (see at end of report) provides a visual representation of community college options for students. Visually represented in a series of boxes, the options appear to denote a linear progression, as if students start at the first set of boxes, move to the second set and continue on in a logical pattern. In reality students move between and among the options in random patterns; students enter and re-enter at different points of the continuum—represented by the boxes—and often there are time gaps between one experience, a course for example and the next experience. The end results for students often vary. Students take various pathways leading to credentials or degrees or they can go from noncredit courses to credit-based courses.  Others take courses or attend a workshop to refresh workforce skills or they might complete two years of collegiate courses and transfer to four-year institutions.
A variety of institutional effectiveness measures are used by individual community colleges. Without a consistent set of performance measures, used by all the colleges, we cannot analyze and/or compare the progress that students make to achieve goals related to acquiring basic skills, furthering their education, or increasing skills through workforce training.  To remedy this, the report suggested that all the colleges use Student Success Indicators to track and evaluate student progress in the same way. These indicators were modeled after the State of Washington’s work on student progress.

The Oregon Community College Council of Institutional Researchers (OCCIR) were asked to develop the definitions for the following indicators: 
	#1 Fall enrollment after high school graduation.
	#6 Fall-to-Fall persistence 

	#2 Postsecondary Level Math, Reading, Writing
	#7  GED to Next Level

	#3 Credits earned toward an Associate Degree  
	#8  GED Fall-to-Fall persistence 

	#4 Credits earned toward a CTE Certificate
	#9  ESL non-credit to Next Level

	#5 Term to term persistence 
	


After reviewing the nine indicators and the Washington Model, OCCCIR believed the nine indicators to be insufficient in measuring student progress and success.  A subcommittee of OCCCIR was convened to analyze the Washington Model and draft an Oregon version.  The new, improved Oregon version was adopted by the Student Success Oversight Committee at their May 2009 meeting.  The value of having student success indicators that parallel the State of Washington provides the following: 1) a benchmark for Oregon’s student progress; 2) indicators that have been researched and developed from best practices; and 3) the potential to collaborate on improved practices for student success. 
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	Milestones
	Student Success Indicators Grid

	
	STUDENT GROUPS

	Milestone/Momentum Point
	ABE
	ELL
	GED
	Post- secondary Remedial
	Lower Division Collegiate
	Career Technical Education
	Lifelong Learning

	Pre and Post test score gains on a standard CASAS test 
	X
	X
	 
	 
	 
	 
	 

	Completed a GED prep course
	 
	 
	X
	 
	 
	 
	 

	Attained a  GED or high school diploma 
	X
	X
	X
	 
	 
	 
	 

	Completing two college-level courses (six credits)
	X
	X
	X
	 
	 
	 
	 

	Passing a remedial Math or English course with a qualifying grade. 
	 
	 
	 
	X
	 
	 
	 

	Passing a College-level course in subject area where remediation was needed
	 
	 
	 
	X
	 
	 
	 

	Completing the first 5 college-level Math credits OR  completing Gatekeeper Math course with a grade of C or better.
	 
	 
	 
	 
	X
	X
	 

	EVER earning first 15 college-level credits
	 
	 
	 
	 
	X
	X
	 

	Earning first 15 college-level credits in one year
	 
	 
	 
	 
	X
	X
	 

	EVER Earning first 30 college-level credits
	 
	 
	 
	 
	X
	X
	 

	Earning the first 30 college-level credits in one year
	 
	 
	 
	 
	X
	X
	 

	 Earning a LESS THAN 1 YEAR certificate
	 
	 
	 
	 
	 
	X
	 

	 Earning a 1 YEAR + certificate
	 
	 
	 
	 
	 
	X
	 

	 Earning an Associate degree
	 
	 
	 
	 
	X
	X
	 

	 Transferring to a Baccalaureate institution
	 
	 
	 
	 
	X
	 
	 

	EVER earning a college credential or transferring to a Baccalureate institution
	 
	 
	 
	 
	X
	X
	 


The Framework for Measuring Student Success
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The Logic Behind Student Success
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