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ISSUE BEFORE THE BOARD: Three Student Success initiatives:  Noncredit to Credit Summit; Accelerating Opportunity; and Core to College


BACKGROUND:  Noncredit to Credit Summit: In January 2011, the Board received an update on the activities of the Noncredit to Credit Task Force and the development of the Noncredit to Credit Framework and Models. Over the summer the document was finalized and on November 30th sixteen of Oregon’s Community Colleges participated in the Noncredit to Credit Summit held at Linn-Benton Community College. The event brought approximately 80 participants who attended in person and via video-conferencing. 

Chari Leader-Kelly from the Council of Adult and Experiential Learning (CAEL) provided the keynote address and provided participants with a national perspective of the importance of Prior Learning Assessment. The work Oregon has completed within the Noncredit to Credit Framework and Models aligns with the national work, specifically in the model area of Credit for Prior Learning. 

Representatives from Mt. Hood Community College, Portland Community College, Chemeketa Community College, Rogue Community College and Clackamas Community College presented information on programs available at their colleges which help students progress from noncredit to credit learning. Debbie Clark, a student from Chemeketa Community College provided attendees with a student perspective of transitioning from noncredit to credit learning using a portfolio process. 

An overview of data collection conducted by other states was presented and participants identified areas in which noncredit student data collection might be improved. Colleges then broke into teams to develop college noncredit to credit plans and provide recommendations for next steps for statewide activities. Feedback for Statewide activities included partnership with the Credential, Acceleration, and Support (CASE) Consortium grant in the area of Credit for Prior Learning, with a focus on the portfolio process. 

Materials from the Summit are available online at: http://www.odccwd.state.or.us/ncfm/

Accelerating Opportunity – Transforming Adult Basic Skills Services: Accelerating Opportunity is a national effort that seeks to transform the delivery of Adult Basic Skills services. It is a community college initiative of Jobs for the Future, with funding from the Bill and Melinda Gates Foundation, the Joyce Foundation, the W.K. Kellogg Foundation, the Kresge Foundation and the Open Society Foundations, and in partnership with Washington State Board for Community and Technical Colleges, the National Council for Workforce Education, and the National College Transition Network. 

The initiative included a design phase from March 2011 – November 2011. Oregon, as well as ten other states*, received a $200,000.00 grant to create a model of delivering adult basic skills services that would fundamentally change the way the services are structured and delivered at state and college levels in order to dramatically increase the number of ABS students who complete credentials of value in the labor market. 

In October, Oregon submitted a proposal to receive one of approximately five implementation grants. The three year, $1.6 million, grant would have funded eight participating colleges (Central Oregon, Chemeketa, Clackamas, Lane, Linn-Benton, Mt. Hood, Rogue and Umpqua)  to begin implementing the model developed during the design phase. 

Oregon’s submission was considered very strong by Jobs for the Future and focused on the systemic changes necessary to shift the delivery of services to ABS students. The participating colleges were clear that leveraging such change would only be possible if the number of certificates earned was reasonable (621 certificates vs. the 3600 called for in the RFP) and the evaluation of results was in line with current data systems and less rigid than the experimental group design described in the RFP. While the colleges understood the risk of proposing strong alternatives to these RFP requirements, the overall goal was to ensure that the significant progress made during the design phase was continued whether or not the implementation grant was received. 

Oregon was not selected to receive an implementation grant. However, the design phase work is continuing through Career Pathways grants provided to all 17 colleges through the Community College Support Fund. These grants have been targeted to serve Adult Basic Skills students, and will allow significant progress on the goals of Accelerating Opportunity. In addition, the work of the design phase is expected to figure prominently into services being delivered under the CASE grant, a three-year, $18.7 million consortium grant from Department of Labor that is serving many low-skilled students at all 17 community colleges. 

*Alabama, Georgia, Illinois, Kansas, Kentucky, Louisiana, Mississippi, New Mexico, North Carolina, and Wisconsin. 

Core to College: Preparing Students for College Readiness and Success: Recently, Oregon was one of 10 states to receive a grant to support work on the Common Core State Standards (CCSS). This initiative, the Core to College program fosters collaboration among K-12 and higher education institutions. Funds have been awarded to ten states to help their K-12 and postsecondary education systems align to the Common Core State Standards and assessments that will measure them.

Oregon’s project—Placement Proficiency Aligning Standards (PPAS)—supplements the current work being done in the Oregon Department of Education (ODE) to significantly improve student success in college, and ultimately in careers. PPAS brings college readiness fully into the work of CCSS by making sure a direct correlation exists between the Standards (and their related assessments) and higher education’s placement tests into college math, writing, and reading. This work will be done in close partnership with the SMARTER Balanced Assessment Consortium. The alignment of assessment helps guarantee a student is actually prepared to begin college-level coursework, regardless of their area of study and unifies placement testing in higher education. PPAS also furthers the work of CCSS alignment between K-12 and higher education by providing teacher education and development for both high school and postsecondary instructors—educators across levels will create shared bonds and develop a common understanding, language, rubric for proficiency, and vision of the state’s CCSS work.

Funding for Core to College is provided by the Lumina Foundation, William and Flora Hewlett Foundation and the Bill and Melinda Gates Foundation. These partners developed the Core to College program with the assistance of Education First Consulting and the project will be administered by Rockefeller Philanthropy Advisors. Colorado, Florida, Hawaii, Indiana, Kentucky, Louisiana, Massachusetts, North Carolina, Oregon and Washington will each receive $200,000 per year for three years. Oregon will receive an additional $40,000 each year to support an Optional Activity focused on professional development for teachers and faculty who will be working on assessment and standards alignment. States were selected based on geographic diversity, assessment consortia membership and demonstrated capacity to undertake this work, including existing collaborations and project plans aligned with the goals of Core to College.
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