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ISSUE BEFORE THE BOARD 

The Board will receive an update on the Noncredit Task Force, a subcommittee of the Student Success Oversight Committee. 

BACKGROUND  

In May 2009, the Board received information on the importance of postsecondary non-credit education. Noncredit workforce classes include both individual classes and contract training classes for businesses. In Oregon the noncredit classes include: Adult Basic Skills, Occupation Supplementary and Adult Continuing Education (ACE) classes. In 2001, the legislature designated that to qualify for reimbursement, ACE classes were defined to include: 

· Workforce classes designed to help people succeed in the workplace

· Basic literacy for adults 

· Conversational foreign languages and American Sign Language

· Life skills classes that build personal and interpersonal success

· Technology

· Health and safety 

Noncredit classes in Oregon provide an economic and workforce skill development function providing the flexibility and adaptability essential to responding to local workforce needs. The classes are less restricted than credit classes: they do not need college or state pre-approval; they can be taught by an expert in the field (with or without academic credentials required for college credit classes); and the length of the classes and the type of delivery is not regulated by transfer parameters. Because of this flexibility, non-credit classes have a very short start-up time and can be customized to student or business need. Non-credit classes work well for quick or very specialized skill upgrades.

In a January 2008 the Community College Research Center published The Landscape of Noncredit Workforce Education: State Policies and Community College Practices. This study raised key policy issues and the study addressed three key questions: 

(1) To what extent does non-credit workforce education and state policies play a role in workforce development, provide disadvantaged groups with access to higher education, and generate revenue for the college; 

(2) How does the college’s organization of their non-credit workforce education programs balance the tradeoffs between the desired flexibility of non-credit education and the integration of non-credit education with credit programs; and 

(3) The extent to which non-credit workforce education provides students with recorded outcomes, such as transcripts or industry certifications, and the extent to which outcomes data are available.

In the “Measure what you Treasure” report, the national study was reviewed and referenced, Three issues were identified for Oregon community colleges to address in non-credit workforce instruction:

1. Significant numbers of students enroll in non-credit workforce classes. In Oregon, noncredit students represent over one-third of student headcount. Yet, few policymakers neither know about this program area nor recognize its value.

2. Noncredit class outcomes are not adequately assessed by statewide performance measures. Understanding performance patterns in these classes will help colleges better articulate the value of non-credit workforce instruction and improve student success.

3. Better connections are needed between non-credit workforce classes and credit classes and credentials. Developing these connections will allow more Oregonians to earn credits and credentials.

The Noncredit Task Force was formed to review the current status of Oregon’s community colleges’ policies and practices regarding non-credit and how they relate to national trends. In April 2009, the following five policy recommendations were forwarded to the Student Success Oversight Committee and were shared with the Board in May 2009: 

Promote state funding

· Keep the current Oregon funding practice of treating all classes equal.

· Explore the need for an “investment” fund for non-credit workforce classes. 
 
Increase coordination between non-credit and credit

· Explore the connections of non-credit to credit and collect examples of success.
 
Assessment, articulation and transfer

· Connect the non- credit classes to the top 20 jobs from the employment department and the Skills2Compete report.

Portability and validation of non-credit

· Increase transcripting of non-credit classes as a way to create portability.

Collect more information on outcomes
· Improve data collection of non-credit students and develop outcome measures. 

The Task Force also recommended a three-year work plan that would include conversations on each campus to discuss and connect non-credit and credit where it adds value to the student. In order to continue this valuable work, the Task Force meets on a quarterly basis. The following page provides an overview and status update of the current work plan. 

Noncredit Task Force Work Plan

Year 1 (2009 thru 2010)

	Task
	Current Status
	Next Steps
	Target Date

	Keep the current Oregon funding practice of treating all classes equal.  
	Recommended to Student Success Oversight Committee. 
	
	Ongoing

	Explore the need for an “investment” fund for Non-Credit workforce development in the future.
	On hold because of limited resources. 
	
	

	Explore the connections of non-credit to credit through a pilot with credit and non credit faculty and other staff by using an Appreciative inquiry processes. From the learning’s of the pilot, involve the other community college campuses in 2009/10 and 2010/11.  
	Did not approach in this manner. Have identified examples of connection and created a framework and models. 
	Test Framework with different community college Audiences. 


	Summer 2010

	Collect examples of successes where credit and non-credit connect.
	COMPLETED 
WINTER 2009-10
	
	


Year 2 (2010 thru 2011)
	Task
	Current Status
	Next Steps
	Target Date

	A) Explore the development of an awards program for innovation in non-credit to credit with some funding. Our award winner could be submitted to the League of Innovation, NCWE or NCCET to represent a best practice. 
	
	Begin discussions
	In Process

	B) Complete the roll out of the framework for campus conversations regarding the connections of non-credit to credit.
	COMPLETED 

(Rollout took place at the November 18, 2010 

CIA Meeting)
	
	

	C) Increase Best practices from national and statewide examples and encourage sharing between campuses.
	Using Framework and Models to gather campus thoughts
	Explore plan for accomplishing
	Winter 2010-11

	D) Work with CIA and CSSA to identify the critical data needed for noncredit outcomes and success.
	Moved from Year 1 in work plan to Year 2. 
	Design of May meeting to work with CIA, CSSA and others to discuss critical data needed. 
	Spring 2011

After the framework has been tested. 

	E) In the winter of 2011, CCWD will invite teams from each Community College that could include representatives from CIA, CCWS, BITS, CSSA, Registrars, Continuing Education, Adult Basic Skills etc. to discuss the issues and ways to implement the above work plan.  
	Moved from Year 1 in work plan to Year 2.
	Could potentially be joined with May Meeting
	Spring 2011

After the framework has been tested.


One of the components of the Noncredit Task Force work plan included the development of a Noncredit to Credit Framework and Models. This Framework and Models were vetted among several community college groups over the summer including:

· Council of Instructional Administrators

· Community Colleges and Workforce Strategies

· Business and Industry Training System

· Continuing Education Directors

· Career and Technical Education Deans

Feedback was collected and additions were made to the framework and the document was then presented to and approved by the Student Success Oversight Committee. After approval, the framework and models were presented to the Council of Instructional Administrators along with a request for each campus to convene a team to review, reflect and provide feedback on the models while keeping the following questions in mind: 

· Which of the four models currently exist within the college;

· Can current models be improved; and 

· What does the college think might be added to the models over the next three years. 

Feedback from the colleges regarding these questions, the Framework and Models is expected from the colleges by May 1, 2011. The information collected will aid in the identification of similarities in the bridges between noncredit and credit. Next steps include dialogue and planning around implementation of one or more of the models and the data needed to measure outcomes and successes for students enrolled at Oregon’s Community Colleges. The Noncredit Framework and Models are included in the following pages. 

Non-Credit to Credit

Framework and Models

Goal: To have non-credit learning be consistently valued and connected to credit. Building on the Business Roundtable Framework (2010) for non-credit that focuses on economic and personal advancement in noncredit by benefiting individual students and sponsoring organizations, the framework focuses on the application of general basic academic and workforce skills, sponsor specific basic skills and workforce development. It encourages quality and creation of alternative ways of transcripting so that students can continue their learning and achieve their goals. 
Current Status: Colleges have isolated, but innovative connections from non-credit to credit. Currently where a student goes to college will either start or stop them from progressing in learning. 

Recommendations/Next Steps: To have all 17 Oregon Community Colleges review how to bring the models and framework into campus planning and student service delivery. 

Business Roundtable Framework
[image: image1.emf]

Oregon Non Credit to 
Credit Progression

Proposed Oregon Models for Assisting Students

	Non-Credit to Credit: Curriculum Model

	Examples
	Best Practices/Research
	Future Steps
	How to Measure Success

	
	VESL –building credit based Vocational ESL classes that combine CTE Career Pathways Certificates with wrap around ESOL support classes.
	Mt. Hood Community College VESL Welding and CNA; PCC Computer Applications for speakers of other languages; Washington States I-BEST model (google I-BEST)
	Make the ESL support class credit based, so students can chose to do it for credit or non-credit.  Make the support class more like a plug and play so it can be used with other CTE programs.  Bring up at least one new credit/VESL training per year for the next five years.
	· Completion of Certificate

· Student continues on in the educational pathway

· Employment

· Student’s GPAs

· Language skills increases

	
	Wind Turbine


	CGCC wanted to develop a new program, Renewable Energy Technology. The six month non credit pilot program provided the foundation that led to the credit program.

Implementing the RET non credit pilot program allowed us to deliver a needed training program while giving time to develop and win approval of a certificate of technical education and two year AAS. The "needed" part comes by way of our wind industry partners requesting a professional, recognizable, and reliable training program, then promptly whisking our graduates away into jobs placement.

Non credit technical education can be used to explore options for upgrading employee skills and as a canary in the coal mine: does it hold water? does it have support from all the players? does it require the need to graduate to credit? Non credit can flex better than credit, so can be considered a better option for certain applications.
	None at this time.
	Program growth (huge), funding opportunities to support program growth (also significant), national recognition for program quality

	
	Early Childhood Education

	
	
	

	
	
	
	
	

	Wrap Around Services:
	
	
	
	


	Credit for Prior Experience:  

Apply to Degree
	Examples
	Best Practices/Research
	Future Steps
	How to Measure Success

	
	Military


	Portfolio development

ACE Transcription
	Joining ACE Credit College & University Network
	

	
	Chemeketa: 

CLEP/Challenge Tests


	Students are earning credit for some courses through the College Level Examination Program (CLEP).  

Students are earning credit for some courses through Challenge exams. 
	Implementation of Senate Bill 342 required a statewide alignment of Advanced Placement and International Baccalaureate Exam Credit.

With Challenge exams and the College Level Examination Program (CLEP) it would help to expand our current list of options.
	Students completing credits through CLEP and Challenge exam options proceed to graduate in their chosen program. 



	
	Documentation for Prior Experience (Portfolio, etc)

	
	
	

	
	
	
	
	

	Wrap Around Services:


	
	
	
	


	Credit for Prior 

Non-Credit Learning:  

Apply to Degree
Credit for Prior 

Non-Credit Learning:  

Apply to Degree
(Cont.)

	Examples
	Best Practices/Research 
	Future Steps
	How to Measure Success

	
	Chemeketa Credit for Prior Learning (CPL)


	Governed by Policy 2.3 from the Northwest Commission on Colleges and Universities.  CPL learning may be granted only at the undergraduate level.  Credit may be granted only upon the recommendation of teaching faculty who are appropriately qualified to assess documented learning tied directly to the academic/ technical field.  May not constitute more than 25% of the credits needed for a degree or certificate.  This credit may be granted only to enrolled students.  To participate in CPL, students must be enrolled in one of our career and technical programs and they must take CPL120, a credit course that helps them prepare a request-for-credit portfolio.  We do know anecdotally that many students completing credits through the CPL option proceed to graduate in their chosen program. We also know that over 97% of CPL credit requests have been approved for students who submit their portfolios for faculty evaluation. This means that their work is at least at a grade of C or better (the same criteria as for a Pass/No Pass grade).

Credit for Prior Certification (CPC)- Governed by Policy 2.5 Extra-institutional learning [section] from the Northwest Commission on Colleges and Universities (NWCCU).  Is awarding credit in specific programs for certified professional career training and requires review and approval from college administration to enact.  Students who enter identified career and technical programs are seeking to further professionalize their careers through attainment of a certificate or degree.  Students must be able to document their learning through the provision of the certification, must be enrolled and in good standing in the program of study, and receive the recommendation of the qualified teaching faculty and program chair for approval. In some programs, students must have proof that they have passed an Oregon Criminal Records check.

	The CPC is a time and cost-effective option for students as it affirms their learning and expertise. Because it is used in very few programs where there is a direct correlation to courses, its overall effectiveness can be routinely evaluated. 

In the future, other career and technical programs may want to consider specific courses that duplicate industry or workforce certifications.


	Students completing credits through CPL/CPC options proceed to graduate in their chosen program. 

Promotional opportunities for employees with transcripted CPC college credit.  

	
	Examples
	Best Practices/Research 
	Future Steps
	How to Measure Success

	
	
	
	
	

	Wrap Around Services:


	
	
	
	


	Credit for Prior Credential/
Certificate:

Apply to Degree
Credit for Prior Credential/
Certificate:

Apply to Degree
(Cont.)
	Examples
	Best Practices
	Future Steps
	How to Measure Success

	
	Military


	Portfolio development

ACE Transcription
	Joining ACE Credit College & University Network
	

	
	Chemeketa:

Credit for Prior Certification (CPC)
	Governed by Policy 2.5 Extra-institutional learning [section] from the Northwest Commission on Colleges and Universities (NWCCU).  Is awarding credit in specific programs for certified professional career training and requires review and approval from college administration to enact.  Students who enter identified career and technical programs are seeking to further professionalize their careers through attainment of a certificate or degree.  Students must be able to document their learning through the provision of the certification, must be enrolled and in good standing in the program of study, and receive the recommendation of the qualified teaching faculty and program chair for approval. In some programs, students must have proof that they have passed an Oregon Criminal Records check.

	The CPC is a time and cost-effective option for students as it affirms their learning and expertise. Because it is used in very few programs where there is a direct correlation to courses, its overall effectiveness can be routinely evaluated. 

In the future, other career and technical programs may want to consider specific courses that duplicate industry or workforce certifications.
	Students completing credits through CPC options proceed to graduate in their chosen program. 

Promotional opportunities for employees with transcripted CPC college credit.  

	
	Apprenticeship:  

· HVAC/R

· Inside Electrician

· Plumber

· Sheet Metal Tech


	Completion of a 4-year trade-specific program

Earn and receive a journey-level card from Bureau of Labor and Industries (BOLI)

State-sanctioned exams for Electricians and Plumbers are required before awarding the journey-level card

This credential is recognized among the community colleges in the state offering apprenticeship programs

This credential is recognized by OIT as valid credits to transfer into their Bachelor’s Degree in Operations Management.


	The CPC is a time and cost-effective option for students as it affirms their learning and expertise. Because it is used in very few programs where there is a direct correlation to courses, its overall effectiveness can be routinely evaluated. 

In the future, other career and technical programs may want to consider specific on-the-job experience that duplicate industry or workforce certifications

	Specific state-recognized Apprenticeship standards including competencies and skill sets, number of required OJT hours and required related training courses are approved and published.  Following the standards is mandatory of all apprenticeship training programs.

Once an apprentice has completed his/her trade-specific program and received the 

	
	Examples
	Best Practices/Research 
	Future Steps
	How to Measure Success

	
	Apprenticeship:  

(Cont.)


	
	
	State-issued journey-level card, the degree-seeking student is awarded up to 22 credits for this credential.
These credits will be added to the transcript when the student applies for a Certificate or Degree in Apprenticeship Technologies.

	
	CISCO Type


	
	
	

	
	
	
	
	

	Wrap Around Services:
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